PRIVATIZATION OF U.S. ARMY LODGING TO RAISE QUALITY OF LIFE FOR SOLDIERS ON THE MOVE
June 15, 2009

The U.S. Army today announced that it will transfer the first 10-installations under the Army’s Privatization of Army Lodging (PAL) program on August 15, 2009.  Actus Lend Lease will perform the redevelopment of the lodging facilities and lodging operations will be assumed by InterContinental Hotels Group (IHG).  
The majority of the Army Lodging employees affected by the transfer will receive offers of employment from IHG.  Approximately 83% of employees who applied for positions with IHG will receive offers of employment.  Retained employees will have their Army Lodging employment honored as IHG service time.  Seven of the ten affected Army Lodging General Managers have accepted IHG positions.  
The 10 Group A installations are: Fort Rucker, Ala.; Fort Leavenworth, Kan.; Fort Riley, Kan.; Fort Polk, La.; Fort Sill, Okla.; Fort Hood, Texas; Fort Sam Houston, Texas; Yuma Proving Ground, Ariz.; Fort Myer, Va.; Fort Shafter / Tripler Army Medical Center, Hawaii.

In a memorandum to the field, Assistant Chief of Staff for Installation Management Lt. Gen. Robert Wilson remarked “PAL brings world class lodging practices and private sector investment to support Quality of Life requirements of our Soldiers, Families and civilians as they serve.”  

Upon transfer of the lodging rooms, the project will begin correcting commercial code noncompliance issues and overhauling the mechanical, electrical and plumbing systems of the existing inventory.   These renovations and the conversion of five hotels to Holiday Inn Expresses will be complete within two years.  The end-state portfolio of hotels will be a mix of well recognized and well respected IHG brands such as: Candlewood Suites, Staybridge Suites, and Holiday Inn Express, and renovated historic facilities.  Enhanced guest services including complimentary breakfasts, pet-friendly rooms, and the IHG Priority Club frequent-stay program will start upon transfer.

The U.S. Army is committed to improving its transient lodging as a means of sustaining the quality of life of Soldiers and their Families.  Through the PAL Program, the Army engages the private sector to manage, construct, renovate, maintain and operate transient lodging on Army installations. The program is modeled after the Army’s successful privatized family housing program, Residential Communities Initiative (RCI).
For more information please contract Dave Foster, 703-697-5344; dave.foster1@us.army.mil
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At Fort Myer, the next two years will focus on operational and infrastructure improvements to Wainwright Hall.  The long-term vision for Fort Myer’s on-post lodging includes a new Staybridge Suites and a full historic renovation of Wainwright Hall.  The projected lodging end-state for Fort Myer is 156 rooms.
At Fort Sam Houston, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator.  The long-term vision for Fort Sam Houston’s on-post lodging includes three new Candlewood Suite hotels and a renovated Holiday Inn Express.  The projected lodging end-state for Fort Sam Houston is 1,158 rooms.
At Fort Leavenworth, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator.  The long-term vision for Fort Leavenworth’s on-post lodging includes a renovated Holiday Inn Express and a historic renovation of the Thomas Custer House and Otis Hall.  The projected lodging end-state for Fort Leavenworth is 321 rooms.

At Fort Riley, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator.  The long-term vision for Fort Riley’s on-post lodging includes a new Candlewood Suites.  The projected lodging end-state for Fort Riley is 148 rooms.

At Fort Rucker, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator.  The long-term vision for Fort Rucker’s on-post lodging includes on-post lodging includes a new Candlewood Suites and facilities renovated to Holiday Inn Expresses.  The projected lodging end-state for Fort Rucker is 655 rooms.

At Fort Hood, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator and the renovation and conversion of Keith Ware Hall to a Holiday Inn Express.  The long-term vision for Fort Hood’s on-post lodging also includes a new Candlewood Suites along Main Street.  The projected lodging end-state for Fort Hood is 413 rooms.

At Yuma Proving Ground, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator.  The long-term vision for Yuma Proving Ground’s on-post lodging includes a new Candlewood Suites.  The projected lodging end-state for Yuma Proving Ground is 148 rooms.

At Fort Sill, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator and the renovation and conversion of Allin and Aultman Halls to Holiday Inn Expresses.  The long-term vision for Fort Sill’s on-post lodging includes a new Candlewood Suites.  The projected lodging end-state for Fort Sill is 757 rooms.

At Fort Polk, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator and the renovation and conversion of the Magnolia House and Cypress Inn to Holiday Inn Expresses.  The long-term vision for Fort Polk on-post lodging also includes a new Candlewood Suites.  The projected lodging end-state for Fort Polk is 268 rooms.

At Tripler Army Medical Center / Fort Shafter, the next two years will focus on operational and infrastructure improvements to all the facilities conveyed to the private operator.  The main Tripler lodging facility will serve as a long-term hotel servicing official travelers.  A site for a new hotel and the final end-state of the Tripler / Shafter lodging operation will be finalized after transition.

