
Start	Time Duration Session Speakers/Support Room
1230 1430 Training	Registration	Desk	Open	at	KC	Airport	Marriott
1330 1415 Pay	as	You	Go	Refreshment	Table	Open
1430 1445 Administrative	Opening	Remarks Mr.	Hjuler

1445 1645
Top	Challenges	and	Updates	for	AFH,	HSO,	PAL,	RCI	and	UH
"Special	Recognition"	Event

Ms.	Hayes
Ms.	Harrison
Mrs.	Glenn
Mr.	Bolden

1645 1700 Break

1700 1900 Session	Wrap	Up

1900 Open	Evening

Housing	the	Force	2025

Day	1,	Monday,	31	August	2015

	KC	Airport	
Marriott	



Start	Time Duration Session Speakers/Support Room
0800 0845 Travel	to	Fort	Leavenworth	via	bus All

0900 1000
General	Session	‐	Training	Tomorrow's	Housing	Management	
Careerists	and	Special	Recognitions

Mrs.	Glenn
Mr.	Hjuler

A,	B,	C

1000 1050 General	Session	‐	Policy	Updates	(AFH,	UH,	RCI,	PAL)
Mr.	Bucher	
Ms.	Harrison

A,	B,	C

1050 1100 Break

RCI	Property	Management	Issues
Mr.	Scharl
Mr.	P.	Carr
Mr.	Smith

A,	B

AFH	Master	Planning	/	Facility	Investment	Strategy
Ms.	Naranjit
Mr.	D.	Carr

C

1200 1300 Lunch

1220 1250 GFOQ	Reporting
Ms.	Brabham
Mr.	Conlan

DeCavagnial	
Room	

#1:	UH	Annual	and	Long	Range	Plans
Ms.	McIntosh
Mr.	D.	Carr

A

#2:	Getting	to	90%	Facility	Condition	Index Ms.		Naranjit B

#3:	Review	of	New	OSD	Performance	Evaluation	Report
Mr.	Clark
Ms.	Fisher

C

#4:	Quarterly	Closeout	&	Budget	Review

Mr.	Brannon
Ms.	Wilhoit
Mr.	Ross
Mr.	Beauregard

D

1350 1400 Break

#1:	UH	Annual	and	Long	Range	Plans
Ms.	McIntosh
Mr.	D.	Carr

A

#2:	Getting	to	90%	Facility	Condition	Index Ms.		Naranjit B

#3:	Review	of	New	OSD	Performance	Evaluation	Report
Mr.	Clark
Ms.	Fisher

C

#4:	Quarterly	Closeout	&	Budget	Review

Mr.	Brannon
Ms.	Wilhoit
Mr.	Ross
Mr.	Beauregard

D

1450 1500 Break

Housing	Market	Analysis
Ms	Harrison
Mr.	Conlan

A

eMH	Refresher	and	Overview
Mr.	Clark
Ms.	Berreman

B

RCI	Financials	Review
Ms.	Hayes	
Mr.	Stefanski	

C

1550 1600 Break

1600 1700 General	Session	‐	IMCOM/ACSIM	Split	and	General	Topics
Mr	Cramer
Ms.	Coulson
Mr.	Kuhr

A,	B,	C

1715 Buses	depart	Fort	Leavenworth	for	KC	Marriott
Open	Evening

1500

1400 1450

1350

1100

1550

These	Breakout	Sessions	Offered	One	Time	Only

1200

Day	2,	Tuesday,	1	September	2015

1300

Breakout	Sessions	1‐4	Offered	Twice

Brown	Bag	Lunch



Start	Time Duration Session Speakers/Support Room
0800 0845 Travel	to	Fort	Leavenworth	via	bus All

0900 0950 General	Session	‐	Resident	Satisfaction	Survey	Update
Mr.	Clark
Ms.	Hutton

A,	B,C

0950 1000 Break

#1:	Case	Study/Action	Planning	Resident	Survey	‐	Two	Sessions Ms.	Hutton A

#2:	CP27	‐	The	Functional	Chief's	Perspective	‐	Two	Sessions Ms.	Harrison B

#3:	HSO:	Emphasizing	HSO's	Core	Competencies	‐	Three	Sessions
Ms.	Brabham
Ms.	Purkey

C

#4:	Army	Barracks	Management	Program	(ABMP)	‐Three	Sessions
SGM	Geddings
CSM	Tate
SME:	Mrs	Glenn	

D

1050 1100 Break

#1:	Case	Study/Action	Planning	Resident	Survey	‐	Two	Sessions Ms.	Hutton A

#2:	CP27	‐	The	Functional	Chief's	Perspective	‐	Two	Sessions Ms.	Harrison B

#3:	HSO:	Emphasizing	HSO's	Core	Competencies	‐	Three	Sessions
Ms.	Brabham
Ms.	Purkey

C

#4:	Army	Barracks	Management	Program	(ABMP)	‐Three	Sessions
SGM	Geddings
CSM	Tate
SME:	Ms.	Harrison/Mrs	Glenn	

D

1200 1300 Lunch

1220 1250 PAL	and	Travel	Update Ms.	Hayes DeCavagnial	

#1:	Major	Decisions	‐	Roles	and	Responsibilities	‐	One	Session
Mr.	Bucher
Mr.	Stefanski

A

#2:	Use	of	the	Waterfall	‐	One	Session
Mr.	Scharl
Mr.	Ross
Mr.	Curry

B

#3:	HSO:	Emphasizing	HSO's	Core	Competencies	‐	Three	Sessions	
Ms.	Brabham
Ms.	Purkey

C

#4:	Army	Barracks	Management	Program	(ABMP)	‐	Three	Sessions
SGM	Geddings
CSM	Tate
SME:	Ms.	Harrison/Mrs	Glenn	

D

1350 1400 Break

1400 1450 General	Session	Garrison	Leadership	Panel

Mr.	Bolden,	Facilitator
Mr.	Walker,	DGC,	Fort	
Leavenworth
COL	Landy	Dunham,	West	Point	
COL	Andrew	Cole,	Fort	Riley	
CSM	Tate,	GCSM	Ft	Bragg

A,	B,	C

1450 1540 General	Session	‐	Legal	Open	Forum	/	Q&A	 Mr.	Connor A,	B,	C
1540 1550 Break

1550 1645 General	Session	‐	Garrison	Housing	Managers

Ms.	Scott,	Pacific	Region
Mr.	Jost,	Europe	Region
Ms.	Watson,	Fort	Jackson,	SC
Ms.	Wilson,	USAG	Humphreys
Mr.	Field,	Fort	Leavenworth,	KS

A,	B,	C

1700 1800
Fort	Leavenworth	Windshield	Tour	‐	Bus	will	travel	directly	to	KC	
Airport	Marriott	following	tour		(Must	sign	up	during	
registration)

1700 Buses	depart	for	KC	Marriott
Open	Evening

1100

Brown	Bag	Lunch

1000

1150

1300 1350

1050

BREAKOUT	SESSIONS

Day	3,	Wednesday,	2	September	2015



Start	Time Duration Session Speakers/Support Room
0800 0845 Travel	to	Fort	Leavenworth	via	bus All

0900 1000 General	Session	‐	BAH	Analysis	‐	Impact	to	RCI,	HSO
Ms.	Purkey
Mr.	Chamberlain
Mr.	Clark

A,	B,	C

1000 1050
General	Session	‐	2017	Manpower	Analysis	and	using	eMH	to	
Support	Personnel	Requirements

Mr.	Shields
Ms.	Simpson
Mrs.	Glenn

A,	B,	C

1050 1100 Break

Partners	Presentations	‐	Customer	Service,	Renewable	Energy/	
Energy	Efficiency	/	Manage	Historic	Properties	or	Other	TBD	

Mr.	P.	Carr	(Facilitator)	
RCI	Partners	(Lincoln,	Clark,	BBC)

	A,	B,	C	

GFEBS	Tool	of	Necessity Mr.	Enfield D
1200 1300 Lunch

1220 1250 Brown	Bag	‐	MHPI	Basics	(RCI	101) Mr.	Hunter
DeCavagnial	

Room	
Project	Partnership	‐	Collaborating,	Communications	and	Customer	
Service

Mr.	Bucher	(Facilitor)
RCI	Partners	(Corvias,	Winn)

	A,	B,	C	

GFEBS	Tool	of	Necessity Mr.	Enfield 	D	
1350 1400 Break

#1:	AFH	‐	Managing	your	AFH/UH	Operations	Budget
Mrs.	Goering
Mr.	Hjuler

A

#2:	How	Metrics	are	used	for	Funding
Ms.	Harrison
Ms.	Purkey

B

#3:	RCI	Compliance	Basics
Mr.	Hunter
Mr.	Scharl
Mr.	Milton

C

1450 1500 Break

#1:	AFH	‐	Managing	your	AFH/UH	Operations	Budget
Mrs.	Goering
Mr.	Hjuler

A

#2:	How	Metrics	Are	Used	for	Funding
Ms.	Harrison
Ms.	Purkey

B

#3:	RCI	Compliance	Basics
Mr.	Hunter
Mr.	Scharl
Mr.	Milton

C

1550 1600 Break

1600 1645

General	Session	‐	Sessions	Hotwash
Mr.	Hjuler	‐	Training	Tomorrow’s	Careerists
Mr.	Scharl	‐	RCI	Property	Management	&	Use	of	the	Waterfall
Ms.	Naranjit	–	AFH	Master	Planning/FIS
Ms.	McIntosh	–	UH	Long	Range	Plans
Ms.	Hutton	–	OSD	PER,	eMH	Reporting	&	Resident	Satisfaction	
Survey
Mr.	Ross	–	Quarterly	Closeout/Budget	Review
Ms.	Harrison	–	HMA,	FCR’s	Perspective,	How	Metrics	and	Funding
Ms.	Hayes	–	RCI	Financials
Ms.	Hutton	–	Case	Study	
Ms.	Purkey	–	HSO	Core	Competencies
SGM	Geddings	‐	Army	Barracks	Management
Mr.	Bucher	–	Major	Decisions	R2
Ms.	Purkey	–	BAH	Analysis
Ms.	Simpson	–	Manpower
Mr.	P.	Carr	–	Partners’	Presentations
Ms.	Goering	–	Managing	AFH/UH	Opns	Budget
Mr.	Hunter	–	RCI	Compliance	Basics

MC	‐	Mr.	D.	Carr A,	B,	C

1700 Buses	depart	Fort	Leavenworth	for	KC	Marriott
Open	Evening

1450

Breakout	Sessions	Offered	Twice

Day	4,	Thursday,	3	September	2015

1350

Brown	Bag	Lunch

1500 1550

1400

1300

1100 1200


